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Code of Professional and Ethical Conduct for Members

Introduction

This Code of Professional and Ethical Conduct is adopted to ensure that
members of the Center for International Mediators and Arbitrators
(CIMA) adhere to the highest professional and moral standards. It sets
out principles and rules that should govern members' conduct to foster
trust, integrity, and excellence in mediation and arbitration practices.

Becoming an International Mediator or Arbitrator

To become a certified international mediator or arbitrator with CIMA,
you must attend and successfully complete a CIMA certified international
mediation or arbitration training course. These skills-based competency
courses are designed to equip participants with professional skills,
knowledge, and ethical foundations to excel in the field of alternative
dispute resolution (ADR). Completing the skills-based competency training
signifies a commitment to professional excellence and adherence to
CIMA'’s high standards, positioning graduates as trusted and competent
practitioners in mediation and arbitration.

The Code is designed to:

1. Serve as a guide for members to act ethically and responsibly.

2. Promote public confidence in the alternative dispute resolution
(ADR) profession.

3. Align with internationally recognized standards of professional
conduct.

The Code is divided into two parts:

« Part 1: Relates to members serving on CIMA committees or acting
on behalf of CIMA.

« Part 2: Relates to members acting as neutrals in mediation,
arbitration, or other ADR processes.



Part 1: Code of Conduct for Members Serving on Committees or Acting
for CIMA

Rule 1: Fiduciary Duty

Members must act in good faith and uphold the trust placed in them by
CIMA. They must conduct themselves in a manner that reflects positively
on the institution and the ADR profession.

Rule 2: Disclosure of Interests
Members must disclose any interest, relationship, or connection that could
influence their decisions or give rise to a conflict of interest.

Rule 3: Integrity and Obijectivity
Members must act impartially, avoiding undue influence from external
pressures, personal biases, or self-interest.

Rule 4: Appointment of Neutrals
When appointing mediators, arbitrators, or other neutrals, members must:

« Ensure selections are based on objective criteria such as
competence, experience, and integrity.
« Avoid favoritism or discrimination.

Rule 5: Use of Technology

Members must adopt and promote the responsible use of technology,
including Al tools, ensuring transparency and accuracy while
safeguarding data integrity and confidentiality.

Part 2: Code of Conduct for Members Acting as Neutrals

Rule 1: Professional Behavior
Neutrals must uphold the dignity of the ADR process, acting in a manner
befitting their role and maintaining professionalism at all times.

Rule 2: Independence and Impartiality
Neutrals must disclose any factors that might affect their independence or



impartiality. If such factors arise during a process, neutrals must promptly
address them, including withdrawing if necessary.

Rule 3: Competence

Neutrals must accept appointments only if they have the necessary
qualifications and expertise. Misrepresentation of skills or experience is
strictly prohibited.

Rule 4: Technological Competence
Neutrals must:

. Be proficient in using relevant technologies, including Al tools that
enhance ADR processes.

« Inform parties about any Al or digital tools used in the process and
their purpose.

o Ensure Al systems are applied fairly and ethically, avoiding biases
or inaccuracies.

Rule 5: Confidentiality

Neutrals must protect the confidentiality of the ADR process. They must
not disclose or misuse information acquired during the process unless
required by law or agreed upon by the parties.

Rule 6: Communication

Neutrals must communicate transparently, ensuring that all parties are
adequately informed of procedural matters. Any use of automated
communication tools must be disclosed.

Rule 7: Efficient Conduct of Proceedings
Neutrals must:

« Prepare thoroughly and manage the process efficiently.
« Avoid unnecessary delays.
« Use technology to streamline processes where appropriate.

Rule 8: Fair Fees
Neutrals must charge reasonable fees and provide clear explanations of
their fee structures to the parties involved.



Implementation and Enforcement
Significant breaches of this Code may constitute professional misconduct
and be subject to disciplinary action by CIMA. This includes:

1. Investigating complaints and allegations of misconduct.
2. Imposing sanctions, which may include suspension or revocation of
membership.

Conclusion

By adhering to this Code, members of CIMA commit to upholding the
highest standards of ethical conduct, advancing the reputation of the ADR
profession, and promoting trust in mediation and arbitration as effective
tools for dispute resolution.



Code of Conduct for Students and CIMA Course Participants

Introduction

The Center for International Mediators and Arbitrators (CIMA) is
committed to fostering a respectful, inclusive, and professional learning
environment. This Code of Conduct outlines the expected behavior and
responsibilities of all students and participants in CIMA programs,
courses, and events. Adherence to this Code ensures that every individual
can learn and contribute effectively while upholding the values of
integrity, respect, and excellence.

General Principles

1. Respect for Others
o Students must treat peers, instructors, and staff with courtesy
and respect.
o Discrimination, harassment, bullying, or any form of offensive
behavior will not be tolerated.
2. Integrity and Honesty
o Students are expected to conduct themselves with honesty in
all academic and professional activities.
o Plagiarism, cheating, and misrepresentation are strictly
prohibited.
3. Commitment to Learning
o Students must actively participate in learning activities and
engage in discussions constructively.
o They are responsible for their own learning, including meeting
deadlines and adhering to course requirements.
4. Confidentiality
o Students must respect the confidentiality of information shared
during courses, workshops, or simulations.
o Any misuse or unauthorized sharing of sensitive information is
strictly prohibited.



Specific Responsibilities

1. Academic and Professional Conduct

Maintain academic integrity by properly citing sources and
contributing original work.

Respect intellectual property, including course materials, technology
platforms, and proprietary tools.

2. Use of Technology

Use technology and Al tools responsibly, ensuring compliance with
ethical and academic standards.

Avoid unauthorized use of digital resources, hacking, or
compromising the integrity of online systems.

3. Attendance and Punctuality

Attend all sessions punctually and notify the appropriate authority
in advance of any absence.

Engage fully in online or in-person learning environments without
causing disruptions.

4. Communication and Collaboration

Communicate respectfully and professionally in all forms of
interaction, including emails and online forums.

Collaborate effectively with peers, fostering an environment of
teamwork and mutual support.

5. Receipt of Certificates

Course Completion Requirements - Students must pay the full course
fee and fulfill all participation requirements, including attending
lectures and completing assignments, to be eligible to receive a
certificate.

Certificate Issuance Timeline - Upon fulfilling the course
requirements, students will receive their certificate within 14 days
from the date of completion.



Prohibited Conduct

1. Harassment and Discrimination
o Any behavior that constitutes harassment, discrimination, or
intimidation based on race, gender, ethnicity, religion,
disability, or other protected characteristics is prohibited.
2. Academic Misconduct
o Acts such as plagiarism, cheating, or submitting false
information will result in disciplinary action.
3. Misuse of Technology
o Unauthorized access to systems, misuse of WhatsApp platform
or use of intemperate language on same, misuse of Al tools,
or unethical use of technology is strictly prohibited.
4. Disruption of Learning
o Any actions that hinder the learning environment, such as
inappropriate behavior, disrespect of lecturers or
unauthorized recording of sessions, are unacceptable.

Disciplinary Measures

Violations of this Code of Conduct may result in disciplinary action,
including but not limited to:

« Verbal or written warnings.

« Suspension or removal from the course or program.

« Revocation of certificates or credits earned.

« Reporting the violation to appropriate authorities or institutions.

Reporting and Resolution

1. Reporting Violations



o Any violations of this Code should be reported to the
program coordinator or designated authority.

o Reports will be treated confidentially and investigated
thoroughly.

2. Resolution Process

o Allegations will be reviewed by a committee, and students
will have an opportunity to present their perspective.

o Decisions will be communicated promptly, and appeals may
be submitted within a specified time frame.

Conclusion

By enrolling in CIMA programs, students and participants agree to
adhere to this Code of Conduct. CIMA is committed to supporting students
in their professional growth and ensuring a positive and inclusive learning
environment. Together, we can uphold the values of excellence, respect,
and ethical conduct in the field of mediation and arbitration.
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Key Policies for the Center for International Mediators
and Arbitrators (CIMA)

To ensure the efficient operation of CIMA and the fulfillment of its
mission, the following five key policies are recommended:

1. Ethics and Professional Standards Policy

Obijective: To uphold the highest standards of professionalism, integrity,
and ethical behavior among members, neutrals, and staff.

Key Provisions:

o All members and participants must adhere to the CIMA Code of
Professional and Ethical Conduct.

« Mechanisms for reporting and addressing breaches of ethical
standards, including whistleblower protections.

« Continuous review and updates of ethical guidelines to reflect
evolving practices and challenges in ADR.

« Explicit prohibition of corruption, favoritism, and any conduct that
could undermine trust in ADR processes.

Implementation:

« Mandatory ethics training for all members and students to ensure
familiarity with CIMA’s standards.

« Establishment of an Ethics Committee to oversee adherence to this
policy, conduct investigations, and recommend disciplinary measures
for breaches.

« Annual audits to assess compliance and identify areas for
improvement.
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2. Confidentiality and Data Protection Policy

Obijective: To safeguard sensitive information and ensure compliance
with global data protection laws.

Key Provisions:

. Confidentiality obligations for all members and participants during
and after ADR processes.

. Secure handling, storage, and disposal of physical and digital
records in line with international standards, such as GDPR.

o Clear protocols for the use of technology, including Al tools,
ensuring transparency and accountability.

o Mechanisms for reporting and managing data breaches promptly.

Implementation:

. Regular audits of data security practices, including penetration
testing for digital systems.

« Training on confidentiality, data protection, and the ethical use of
technology for all staff and members.

« Appointment of a Data Protection Officer (DPO) to oversee
compliance and address concerns.

3. Diversity, Equity, and Inclusion (DEI) Policy

Obijective: To promote an inclusive environment that values diversity and
ensures equitable opportunities for all.

Key Provisions:

« Prohibition of discrimination or harassment based on race, gender,
ethnicity, religion, disability, sexual orientation, or other protected
characteristics.

« Active recruitment and retention strategies to enhance diversity
among members, students, and staff.
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. Regular evaluation of DEI practices and outcomes to identify and
address systemic barriers.

« Establishment of mentorship programs to support underrepresented
groups.

Implementation:

« Formation of a DEI Committee to develop, monitor, and implement
initiatives.

« Annual DEIl training for all members, staff, and participants to raise
awareness and foster cultural competence.

« Inclusion of DEI metrics and progress reports in annual performance
reviews and public disclosures.

4. Technology and Innovation Policy

Objective: To leverage technology and innovation responsibly to
enhance ADR practices and operations.

Key Provisions:

« Adoption of Al and digital tools to improve efficiency, accuracy,
and accessibility in ADR processes.

« Development of ethical guidelines for the use and monitoring of Al
systems to prevent bias and ensure accountability.

« Regular assessments and updates to technology systems to align
with best practices and emerging trends.

« Commitment to digital literacy among members, ensuring
proficiency in using ADR-specific technologies.

Implementation:

« Creation of a Technology Oversight Committee to evaluate and
approve technological tools.

« Investment in training members and staff on emerging technologies,
including webinars and hands-on workshops.
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« Partnerships with technology firms and academic institutions to stay
at the forefront of innovation.

5. Training and Capacity-Building Policy

Objective: To provide high-quality education and training to members,
students, and ADR practitioners.

Key Provisions:

o Development of specialized programs in mediation, arbitration,
and other ADR methods, tailored to different expertise levels.

« Use of online and in-person learning platforms to ensure
accessibility and flexibility.

 Incorporation of emerging trends, such as digital ADR, cross-border
dispute resolution, and climate-related disputes, into training
curricula.

« Certification programs to recognize and standardize expertise in
key ADR areas.

Implementation:

« Regular updates to course content to reflect best practices and
evolving ADR challenges.

« Partnerships with academic and professional institutions to enhance
program quality and expand reach.

« Establishment of scholarships or financial aid programs to support
underrepresented or disadvantaged students.
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Ethics and Professional Standards Policy
Objective

The Ethics and Professional Standards Policy establishes the principles
and rules that govern the conduct of members, neutrals, and staff of the
Center for International Mediators and Arbitrators (CIMA). This policy
aims to uphold the highest standards of professionalism, integrity, and
ethical behavior in all activities associated with CIMA, fostering trust and
confidence in the field of alternative dispute resolution (ADR).

Key Principles

1. Integrity and Honesty
o Members must act with integrity and honesty in all
professional interactions, upholding the values of
transparency and accountability.
o Misrepresentation of qualifications, experience, or
competencies is strictly prohibited.
2. Impartiality and Independence
o Members must remain impartial and independent in all ADR
proceedings.
o Conflicts of interest must be disclosed promptly, and
appropriate measures should be taken to address them.
3. Competence and Diligence
o Members must only undertake roles or cases for which they
possess the requisite qualifications, skills, and experience.
o They must prepare adequately for every case and diligently
execute their responsibilities.
4. Confidentiality
o Members must protect the confidentiality of all parties
involved in ADR processes.
o Unauthorized disclosure of information or misuse of privileged
information is strictly forbidden.
5. Respect and Professionalism
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o Members must treat all parties, peers, and stakeholders with
respect and professionalism, fostering a constructive and
inclusive environment.

Specific Responsibilities

1. Adherence to CIMA’s Code of Conduct
o All members are required to adhere to the CIMA Code of
Professional and Ethical Conduct.
o Significant breaches may result in disciplinary action, including
suspension or expulsion from CIMA.
2. Ethical Use of Technology
o Members must use technology, including Al tools, responsibly
and fransparently.
o All digital tools must align with ethical guidelines, ensuring
fairness and avoiding bias.
3. Reporting Misconduct
o Members have a duty to report unethical conduct or breaches
of this policy.
o CIMA guarantees confidentiality and protection against
retaliation for individuals reporting misconduct in good faith.
4. Commitment to Continuing Education
o Members are expected to engage in ongoing professional
development to stay abreast of emerging trends and best
practices in ADR.

Implementation

1. Ethics Training
o Mandatory ethics training sessions will be conducted for all
members and staff to ensure familiarity with CIMA’s ethical
standards.
2. Ethics Committee
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o An Ethics Committee will oversee the implementation and
enforcement of this policy, investigate complaints, and
recommend appropriate actions.

3. Regular Audits

o Periodic audits will be conducted to ensure compliance with

ethical standards and identify areas for improvement.
4. Sanctions for Violations

o Sanctions for violations may include warnings, suspension,
expulsion, or referral to external authorities, depending on
the severity of the breach.

Conclusion

The Ethics and Professional Standards Policy underscores CIMA’s
commitment to maintaining the highest ethical standards in the field of

mediation and arbitration. By adhering to this policy, members contribute
to a culture of trust, excellence, and professionalism that benefits the ADR

community and the public at large.
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Confidentiality and Data Protection Policy
Objective

The Confidentiality and Data Protection Policy is designed to safeguard
sensitive information handled by the Center for International Mediators
and Arbitrators (CIMA). This policy ensures compliance with international
data protection laws and promotes the responsible use of data in
mediation and arbitration practices. It outlines the principles, obligations,
and procedures to protect the confidentiality and integrity of all
information entrusted to CIMA.

Key Principles

1. Confidentiality
o All members, staff, and participants must maintain the
confidentiality of information disclosed during ADR processes.
o Confidential information may only be disclosed with explicit
consent from the parties involved or as required by law.
2. Data Protection Compliance
o CIMA commits to complying with relevant international data
protection laws, including GDPR and similar regulations.
o Personal and case-related data must be processed lawfully,
transparently, and for specific, legitimate purposes.
3. Data Security
o All physical and digital data must be stored securely to
prevent unauthorized access, alteration, or loss.
o Appropriate measures must be implemented to safeguard
data against breaches.
4. Responsible Use of Technology
o Digital and Al tools used in ADR processes must be deployed
ethically, ensuring data accuracy and integrity.
o Al tools must be regularly evaluated to ensure compliance
with fairness and transparency standards.
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Specific Responsibilities

1. Obligations of Members and Staff
o Members and staff must sign a confidentiality agreement as a
condition of their association with CIMA.
o They must report any suspected breaches of confidentiality or
data protection immediately.
2. Obligations During ADR Processes
o Confidentiality must be maintained throughout the ADR
process and beyond its conclusion.
o Parties must be informed about how their data will be used,
stored, and shared.
3. Data Management
o Personal and case-related data must be collected only when
necessary and with the consent of the individuals involved.
o Retention policies must ensure that data is stored no longer
than necessary and securely destroyed thereafter.
4. Incident Reporting
o All data breaches must be reported to CIMA’s Data
Protection Officer (DPO) within 24 hours of detection.
o The DPO will investigate the breach, notify affected parties,
and take corrective actions.

Implementation

1. Data Protection Officer (DPO)

o A DPO will be appointed to oversee compliance, manage
data protection strategies, and address data-related
concerns.

2. Training

o Regular training sessions will be conducted to ensure that
members, staff, and participants understand their
responsibilities under this policy.
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3. Secure Systems and Practices
o Advanced encryption methods will be used for digital data
storage and transmission.
o Access to sensitive information will be restricted to authorized
personnel only.
4. Regular Audits
o Periodic audits will be conducted to evaluate the effectiveness
of data protection measures and identify areas for
improvement.
5. Technology Oversight
o A Technology Oversight Committee will monitor the ethical use
of Al and digital tools, ensuring compliance with data
protection standards.

Sanctions for Breaches

« Violations of this policy may result in disciplinary action, including
termination of membership or employment with CIMA.

. Severe breaches may be reported to legal authorities and could
result in legal action.

Conclusion

The Confidentiality and Data Protection Policy underscores CIMA’s
commitment to maintaining the highest standards of confidentiality and
data security. By adhering to this policy, members, staff, and participants
contribute to an environment of trust and integrity essential for the success
of ADR processes.
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Diversity, Equity, and Inclusion (DEI) Policy
Objective

The Diversity, Equity, and Inclusion (DEIl) Policy establishes CIMA’s
commitment to fostering an inclusive and equitable environment where
individuals of all backgrounds can thrive. This policy aims to eliminate
barriers, promote diversity, and ensure fairness in all aspects of CIMA’s
operations, including membership, programs, and governance.

Key Principles

1. Diversity
o Recognize and value the unique perspectives, experiences,
and identities of individuals from different cultural, ethnic,
racial, gender, socioeconomic, and professional backgrounds.
o Actively seek representation from underrepresented groups
within CIMA’s membership and leadership.
2. Equity
o Ensure fair treatment, access, and opportunities for all
members and participants.
o ldentify and address systemic barriers that may
disadvantage specific groups.
3. Inclusion
o Foster an environment where everyone feels respected,
valued, and empowered to contribute.
o Encourage active participation from diverse voices in decision-
making processes.

Specific Commitments

1. Recruitment and Membership
o Develop strategies to attract a diverse range of members,
neutrals, and staff.
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o Provide equal opportunities for membership and leadership
roles, ensuring representation from historically
underrepresented groups.

2. Training and Awareness

o Offer regular DEIl training to members, staff, and participants
to raise awareness of unconscious biases and promote
inclusive practices.

o Incorporate DEI topics into ADR training programs and
curricula.

3. Inclusive Governance

o Ensure CIMA’s leadership and committees reflect the diversity
of its membership.

o Establish transparent policies for appointments and
promotions, prioritizing equity and inclusion.

4. Supportive Environment

o Create safe spaces for open dialogue and feedback on DEI
issues.

o Implement zero-tolerance policies for discrimination,
harassment, or retaliation.

5. Partnerships and Outreach

o Collaborate with organizations that promote DEl in ADR and
related fields.

o Engage with communities and institutions to expand access to
ADR resources and opportunities for diverse groups.

Implementation

1. DEI Committee
o Establish a dedicated DEI Committee to develop, monitor, and
evaluate DEl initiatives and policies.
o The committee will report progress and challenges to CIMA’s
leadership annually.
2. Metrics and Accountability
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o Develop metrics to measure the effectiveness of DEI efforts,
such as membership diversity, training participation rates, and
leadership representation.

o Publish annual reports highlighting DEI achievements and
areas for improvement.

3. Feedback Mechanisms

o Create channels for members and participants to provide
feedback on DEI practices anonymously.

o Use feedback to refine policies and address emerging issues.

4. Resource Allocation

o Dedicate resources, including funding and personnel, to
support DEl initiatives and training.

o Offer scholarships or financial assistance to underrepresented
individuals pursuing ADR training and certification.

Enforcement

« Violations of this policy, including discriminatory or exclusionary
practices, will result in disciplinary action, up to and including
termination of membership or employment.

« CIMA will investigate all complaints of discrimination or harassment
promptly and thoroughly.

Conclusion

The DEI Policy reaffirms CIMA’s dedication to creating a diverse,
equitable, and inclusive organization that reflects the global nature of
ADR. By embracing these principles, CIMA can empower its members,
enrich its programs, and lead the way in advancing DEIl within the
mediation and arbitration community.
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Technology, Cyberspace and Innovation Policy
Objective

The Technology, Cyberspace and Innovation Policy outlines CIMA’s
commitment to leveraging cutting-edge technologies to enhance
alternative dispute resolution (ADR) processes. This forward-looking
policy promotes the ethical and responsible use of technology and
encourages innovation to improve accessibility, efficiency, and
transparency in mediation and arbitration practices.

Key Principles

1. Embracing Innovation
o CIMA will adopt emerging technologies, including artificial
intelligence (Al), machine learning, and blockchain, to
modernize ADR processes and improve outcomes.
o The organization encourages experimentation with innovative
tools to address the evolving needs of stakeholders.
2. Ethical Use of Technology
o All technological tools and systems used by CIMA must align
with ethical standards, ensuring fairness, transparency, and
accountability.
o Al systems must be evaluated regularly to prevent biases and
maintain accuracy.
3. Accessibility and Inclusivity
o CIMA will prioritize technologies that enhance access to ADR
for individuals and communities, particularly those in
underserved regions.
o Inclusive design principles will guide the development and
deployment of digital tools.
4. Data Security and Privacy
o Robust measures will be implemented to secure data and
protect the privacy of parties involved in ADR processes.
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o Compliance with international data protection regulations,
including GDPR, is mandatory.

Strategic Goals

1. Digital Transformation
o Transition to fully digital case management systems to
streamline administrative tasks and improve efficiency.
o Introduce online dispute resolution (ODR) platforms to expand
access to ADR services.
2. Al Integration
o Use Al to assist with case analysis, document review, and
predictive analytics for settlement outcomes.
o Ensure Al tools are explainable, unbiased, and complement
human expertise rather than replace it.
3. Blockchain for Transparency
o Explore the use of blockchain technology for secure record-
keeping, including agreements, awards, and evidence.
o Implement smart contracts to automate enforcement of
arbitration awards.
4. Virtual and Augmented Reality
o Investigate the potential of virtual and augmented reality
technologies to create immersive simulations for training and
virtual hearing environments.

Implementation

1. Technology Oversight Committee
o Establish a committee to oversee the adoption and
management of technological innovations.
o The committee will evaluate the ethical implications,
feasibility, and effectiveness of proposed technologies.
2. Member Training and Development
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o Provide ongoing training for members and staff to develop
digital literacy and proficiency in new ADR technologies.
o Offer specialized workshops on integrating technology into
mediation and arbitration practices.
3. Partnerships and Collaborations
o Collaborate with technology firms, academic institutions, and
global ADR organizations to stay at the forefront of
innovation.
o Participate in research initiatives to explore novel
applications of technology in ADR.
4. Feedback and Continuous Improvement
o Create mechanisms for stakeholders to provide feedback on
the use of technology in ADR processes.
o Use feedback to refine tools and practices, ensuring they
meet the needs of users effectively.

Monitoring and Evaluation

« Conduct regular assessments of technological systems to ensure they
meet ethical and operational standards.

o Publish annual reports on technology adoption, highlighting
achievements, challenges, and future plans.

Enforcement

« Non-compliance with this policy will result in disciplinary actions,
which may include revocation of membership or termination of
employment.

« Severe breaches involving data misuse or unethical practices will be
reported to relevant authorities.
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Conclusion

The Technology and Innovation Policy positions CIMA as a leader in
integrating modern technology into ADR processes. By embracing
innovation responsibly, CIMA can enhance its services, expand access,
and set new benchmarks in the field of mediation and arbitration. This
policy ensures that technology serves as a tool for empowerment,
efficiency, and equitable outcomes.
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Training and Capacity-Building Policy
Objective

The Training and Capacity-Building Policy outlines CIMA’s commitment to
fostering professional growth and excellence in alternative dispute
resolution (ADR). This policy aims to equip members, students, and ADR
practitioners with cutting-edge skills, knowledge, and tools to address the
evolving challenges of mediation and arbitration in a globalized and
technology-driven world.

Key Principles

1. Excellence in Education
o Deliver world-class training programs grounded in best
practices and emerging trends in ADR.
o Incorporate diverse perspectives to enrich learning
experiences and outcomes.
2. Accessibility and Inclusivity
o Ensure training opportunities are accessible to individuals from
diverse backgrounds, including underrepresented and
underserved groups.
o Offer flexible learning formats, including online, hybrid, and
in-person options.
3. Future-Oriented Learning
o Focus on developing skills for emerging areas such as digital
ADR, cross-border disputes, and climate-related mediation.
o Emphasize the integration of technology, Al, and data-driven
decision-making in ADR practices.
4. Lifelong Learning
o Encourage continuous professional development to ensure
practitioners remain relevant and effective throughout their
careers.
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Strategic Goals

1. Specialized Training Programs
o Develop and deliver courses in niche areas such as:
= International commercial arbitration.
= Investor-state dispute resolution.
= Online dispute resolution (ODR).
= Technology and intellectual property disputes.
o Establish certification programs to standardize expertise and
build trust in practitioners’ qualifications.
2. Global Outreach and Partnerships
o Collaborate with leading academic institutions, ADR
organizations, and technology partners to create innovative
training modules.
o Expand CIMA’s footprint by offering programs tailored to
regional needs in Africa, Asia, Europe, and the Americas.
3. Technology Integration
o Incorporate Al tools, simulations, and virtual reality into
training programs to provide practical and immersive
learning experiences.
o Develop an online learning platform for self-paced courses,
live webinars, and peer-to-peer collaboration.
4. Mentorship and Knowledge Sharing
o Establish mentorship programs pairing seasoned practitioners
with emerging professionals.
o Create forums and networks for members to share insights,
case studies, and innovative practices.

Implementation

1. Annual Training Calendar
o Publish a comprehensive annual training calendar outlining
upcoming courses, webinars, and events.
o Regularly update the calendar to reflect new opportunities
and trends.
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2. Scholarship and Financial Aid Programs
o Provide scholarships or financial assistance to ensure
equitable access to training for individuals from
disadvantaged backgrounds.
3. Evaluation and Feedback
o Implement robust mechanisms for evaluating the effectiveness
of training programs.
o Gather feedback from participants to refine course content,
delivery methods, and learning tools.
4. Capacity-Building for Trainers
o Offer advanced training and professional development
opportunities for CIMA trainers to ensure they deliver high-
quality education.
o Encourage trainers to participate in global ADR conferences
and workshops to stay abreast of industry developments.

Monitoring and Evaluation

« Establish key performance indicators (KPIs) to track participation
rates, course completion rates, and satisfaction scores.

« Publish annual reports on training outcomes and highlight areas for
improvement.

« Conduct periodic reviews of training curricula to ensure alignment
with global standards and emerging needs.

Enforcement

« Non-compliance with this policy by trainers or participants may
result in corrective actions, including suspension from training
programs or revocation of teaching privileges.

« Misrepresentation of training credentials will be addressed with
appropriate disciplinary measures.
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Conclusion

The Training and Capacity-Building Policy reaffirms CIMA’s commitment
to empowering ADR professionals with the knowledge and skills needed
to lead in a dynamic and complex world. By prioritizing innovation,
accessibility, and excellence, CIMA aims to be a global leader in ADR
education and professional development.
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Global Policy
Objective

The Global Policy establishes CIMA’s framework for expanding its
influence and operations across borders to become a globally
recognized leader in alternative dispute resolution (ADR). This policy aims
to leverage international opportunities, promote cross-cultural
collaboration, and adapt to the diverse needs of a global ADR
community.

Key Principles

1. Global Presence and Accessibility
o CIMA will establish a presence in strategic regions to enhance
accessibility to its services and training programs.
o Focus on building a network that bridges geographic, cultural,
and legal systems.
2. Cross-Cultural Collaboration
o Promote partnerships and collaborations with ADR institutions,
governments, and academic bodies worldwide.
o Integrate diverse perspectives to develop solutions tailored to
regional and international needs.
3. Standardization and Localization
o Develop global standards for ADR practices while allowing
flexibility for local adaptation.
o Respect and incorporate regional traditions and legal
frameworks in training and arbitration practices.
4. Innovation and Future-Readiness
o Embrace technology and innovative solutions to overcome
challenges in cross-border ADR.
o Equip members with the skills and tools necessary to operate
in an increasingly globalized and digitized world.
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Strategic Goals

1. Expanding Regional Footprints

o Establish regional offices or representatives in key markets
such as Africa, Asia, the Middle East, Europe, and the
Americas.

o Foster local engagement through events, training programs,
and outreach initiatives.

2. Developing International Partnerships

o Collaborate with international organizations like UNCITRAL,
ICC, and ClArb to align with global ADR standards.

o Build relationships with multinational corporations and
international law firms to serve cross-border disputes
effectively.

3. Promoting Global Training Programs

o Design and deliver globally relevant ADR training programs,
including multilingual content and region-specific modules.

o Offer scholarships to participants from developing countries
to democratize access to high-quality ADR education.

4. Leveraging Technology for Global Reach

o Deploy advanced online platforms for training, case
management, and networking to connect members and clients
worldwide.

o Utilize Al and blockchain technology to enhance transparency,
efficiency, and security in international ADR.

5. Advocating for ADR in Global Policy

o Actively participate in international discussions and
policymaking forums to advocate for the adoption of ADR
mechanisms.

o Publish thought leadership papers and research on global
ADR trends and innovations.
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Implementation

1. Global Advisory Board
o Establish a Global Advisory Board comprising experts from
diverse regions to guide CIMA’s globalization efforts.
o The board will provide strategic advice on market entry,
partnerships, and cultural considerations.
2. Regional Ambassadors Program
o Appoint Regional Ambassadors to represent CIMA in various
jurisdictions and facilitate local collaborations.
o Ambassadors will act as the primary point of contact for
regional stakeholders.
3. Multilingual Resources
o Develop and distribute training materials, publications, and
digital content in multiple languages to ensure global
accessibility.
4. Global Events and Conferences
o Organize international ADR conferences, webinars, and
workshops to connect practitioners and stakeholders
worldwide.
o Highlight emerging global ADR trends and innovative
practices.
5. Continuous Monitoring and Adaptation
o Regularly assess the effectiveness of globalization strategies
and make adjustments based on feedback and market
dynamics.
o Maintain a flexible approach to accommodate evolving
global and regional needs.

Monitoring and Evaluation

« Develop key performance indicators (KPIs) to measure success in
global engagement, such as the number of international members,
partnerships, and training participants.
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« Publish an annual Globalization Impact Report to showcase
progress and identify areas for improvement.

« Conduct surveys and collect feedback from international
stakeholders to inform future strategies.

Enforcement

o Ensure all regional activities and partnerships align with CIMA’s
ethical standards and core values.

« Address non-compliance or breaches of this policy through
appropriate disciplinary actions.

Conclusion

CIMA’s Globalisation Policy positions the organization as a proactive and
inclusive leader in the international ADR landscape. By building a strong
global presence, fostering cross-cultural collaboration, and leveraging
innovative solutions, CIMA can address the complexities of a globalized
world while promoting equitable and effective dispute resolution
practices.
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Legal and Compliance Policy
Objective

This Legal and Compliance Policy establishes a framework for ensuring
that the Center for International Mediators and Arbitrators (CIMA),
registered as a UK-based company limited by guarantee, adheres to all
relevant legal, regulatory, and ethical requirements. The policy aims to
safeguard CIMA’s reputation, maintain its operational integrity, and
prevent breaches of applicable laws and regulations.

Key Principles

1. Legal Compliance
o Ensure strict adherence to UK laws governing companies
limited by guarantee, including the Companies Act 2006 and
other applicable regulations.
o Comply with all tax obligations, data protection laws (such as
GDPR), and employment laws.
2. Transparency and Accountability
o Maintain transparency in operations, financial management,
and governance.
o Establish clear accountability mechanisms for decision-making
and operational activities.
3. Ethical Conduct
o Uphold the highest ethical standards in all dealings, ensuring
integrity and fairness.
o Avoid conflicts of interest and unethical practices in
governance and operations.
4. Risk Management
o Identify, assess, and mitigate risks associated with non-
compliance.
o Implement systems to monitor and respond promptly to
emerging compliance challenges.
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Governance and Oversight

1. Compliance Officer

o Appoint a Compliance Officer to oversee adherence to this
policy and ensure CIMA’s compliance framework is robust and
effective.

o The Compliance Officer will act as the primary point of
contact for regulatory bodies and internal stakeholders on
compliance matters.

2. Compliance Committee

o Establish a Compliance Committee responsible for reviewing
policies, monitoring compliance activities, and providing
strategic guidance.

o The committee will report regularly to CIMA’s Board of
Directors.

Core Compliance Areas

1. Corporate Governance

o Maintain accurate and up-to-date records, including annual
filings with Companies House.

o Ensure that CIMA’s constitution, including its Articles of
Association, aligns with UK regulatory requirements and is
regularly reviewed.

2. Financial Compliance

o Adhere to financial reporting standards, including the
preparation and submission of accurate annual accounts.

o Implement anti-money laundering (AML) procedures to
prevent financial misconduct.

3. Data Protection and Privacy

o Comply with GDPR and UK Data Protection Act requirements,
ensuring the secure handling and processing of personal data.

o Appoint a Data Protection Officer (DPO) to oversee data
compliance and address data breaches promptly.

4. Employment and Equality Laws
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o Ensure compliance with UK employment laws, including fair
hiring practices, workplace safety, and employee rights.
o Uphold anti-discrimination and equality laws to foster an
inclusive and equitable work environment.
5. Health and Safety
o Implement health and safety policies that comply with the
UK’s Health and Safety at Work Act 1974.
o Conduct regular risk assessments and provide training to
ensure a safe working environment.
6. Intellectual Property and Technology
o Protect CIMA’s intellectual property and ensure compliance
with copyright and trademark laws.
o Use technology responsibly, adhering to ethical standards
and regulatory requirements.

Implementation

1. Training and Awareness
o Conduct regular training sessions for staff, board members,
and volunteers on compliance obligations and best practices.
o Provide specialized training for key areas, such as GDPR,
financial compliance, and health and safety.
2. Monitoring and Auditing
o Implement regular compliance audits to identify gaps and
address them proactively.
o Use key performance indicators (KPls) to measure compliance
effectiveness and track progress.
3. Reporting and Whistleblowing
o Establish a whistleblowing policy to encourage reporting of
compliance breaches without fear of retaliation.
o Provide secure and confidential channels for reporting
suspected misconduct or breaches.
4. Policy Updates and Reviews
o Review this Compliance Policy annually to reflect changes in
laws, regulations, or operational requirements.
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o Update related policies, such as the Code of Conduct, to
ensure alignment with this overarching policy.

Enforcement

1. Non-Compliance Consequences
o Violations of this policy may result in disciplinary actions,
including termination of employment, membership suspension,
or legal action.
2. External Reporting
o Significant breaches may be reported to regulatory
authorities, such as Companies House, HM Revenue & Customs,
or the Information Commissioner’s Office (ICO).
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